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Stoke St Mary Parish Council

Highways Strategy

The Problem

Stoke St Mary Parish Council (SSMPC) is responsible for a predominantly rural parish of some 270 households.
Built up areas comprise the villages of Stoke St Mary, Hayden and Shoreditch, as well as clusters of housing on
Broughton Lane, Stoke Lane and lower Hayden Lane. Critical roads for parish members and those transiting
the parish are Stoke Road, Ashe Road, Hayden Lane, Broughton Lane and stretches of parish boundary routes
including Shoreditch Road and the B3170.

Key local road concerns in a parish whose roads are overwhelmingly narrow, winding country or village lanes
with virtually no pavements, are focused on:

o The safety of all road users where, as a country/village parish we have daily use by horse riders, dog walkers,
cyclists, ramblers and other pedestrians including children and the elderly, on key transit routes and rat-runs
where the safe speed for vehicles may be much lower than the speed limit due to restricted road width,
surprises round the corner and the reactions of startled animals.

e The wellbeing and risk for residents on busy roads, rat-runs and a heavy use school run for Thurlbear
School, where drivers speed, or drive too fast for prevailing conditions which, in addition to the road users
listed above, include heavy vehicles and mud on roads from legitimate use by farms. Priority black-spots
include Shoreditch Lane within the village, Hayden Lane - a hectic rat-run and Stoke and Ashe Roads,
especially during school run rush hours.

e Poorly prioritised and executed roads repairs / maintenance, e.g. temporary pothole repairs by contractors
for Somerset Council (SC), that fail quickly having not been made permanent.

These issues will worsen as maintenance activities decline due to the SC funding crisis.

Strategic Goals

1. Champion Road User and Residents Safety. Enhance road user safety by promoting or investing in
achievable roads safety related change projects

2. Improve Parish Residents’ Impaired Wellbeing Due to Traffic Issues. Reduce irresponsible, thoughtless
or anti-social driving behaviours that reduce quality of life for residents, through investment in proportionate
traffic calming measures and signage change

3. Promote better prioritised Roads Repairs / Maintenance by Improved Issues Reporting. Improve
awareness and understanding for parish members, of the correct routes and content for direct reporting of
roads repairs and illegality issues to the appropriate authorities (SC, Police etc).

Solution Strategy and FY 25/26 Plan

As a small Parish Council within a County in financial crisis, our solution approach is to focus on investing in
changes within our capability and highlighting those that are not, to achieve our goals:

Champion achievable parish roads projects that will meaningfully improve road-user safety and responsibility,
or that reduce roads behaviour issues that impair residents well-being, while promoting effective reporting of
road infrastructure and police issues.
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We will not adopt any statutory or formal highways duties from SC, but will invest in appropriate road safety,
driver awareness and traffic calming enhancement projects. Maintenance of core highways infrastructure
such as potholes and surfacing is specialist, high risk work with substantial liability issues. Responsibility for
these rightly rest with professionals like the SC Highways Team.

FY 25/26 Plan. The SSMPC parish highways Strategy implementation Plan for future years will be determined
by work completed in FY 25/26, which has 3 strands:

e Road user safety enhancements ( Safety Changes). We will invest in opportunities to improve the safety of
all types of road-user, including review of speed limits, warning signs and markings and explore counter
speeding initiatives such Community Speed-watch. Next steps are to:

o Complete the speed limit reduction from 40 to 30mph and signage improvement in Shoreditch Village
(implementation by Jul 2025)

o Review of road signage/markings in all built up areas (complete the review by Nov 2025)

o Investigate the value to SSM communities in the Police’s Community Speed-watch programme (report
outcome to SSMPC by Nov 2025).

e Driver behaviour change to improve residents quality of life (Wellbeing Changes). We will investin
opportunities to improve driver and other road-user awareness and responsibility, including SID camera
installation, new signage and new traffic calming measures. Actions are:

o Complete implementation of an SID in Hayden Lane (implementation by Sep 2025)

o Review other built up areas for opportunities where SID usage may have a meaningful impact (complete
the review by Nov 2025)

o Review built up areas and their approaches for potential to improve driver behaviour through new or
restored signage and road markings, traffic calming measures or visual alerts, e.g. village entry gates on
road verges (complete the review by Nov 2025).

o Improved Roads reporting to responsible authorities (Repair / Maintenance Reporting). We will not
attempt to undertake core roads infrastructure repairs or maintenance as SSMPC, but will improve
awareness and use of communications channels by parish members and road users, to raise issues directly
with responsible authorities. Specifically:

o Review and update SSMPC website for improved guidance and links for roads reporting (by May 2025)

o Seekto establish and maintain effective communication and liaison with SC Highways and Traffic Teams
and Avon and Somerset Police, where this is encouraged or has mutual benefit (report to SSMPC Nov
2025).

Resourcing and Monitoring
Resourcing. Activity to deliver this strategy will be resourced, subject to approval by SSMPC, as follows:

e Applications for grants where available, supplemented by SSMPC where required, affordable and approved,
for major change / enhancement projects

e Funding from SSMPC, planned, budgeted and approved out of the annual precept or dedicated reserves, for
no-grant change projects or improved reporting initiatives.

Monitoring. The Councillor responsible for Anti Flooding Controls and Highways is to manage against the plan
above, reporting verbally at each PC meeting, and against FY objectives annually.



