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Stoke St Mary Parish Council
Climate Flood Controls Strategy
The Problem

Stoke St Mary Parish Council (SSMPC) is responsible for a rural Parish of some 270 households in
the River Tone catchment area. Built up areas comprise the villages of Stoke St Mary, Hayden and
Shoreditch and clusters of housing on Broughton Lane, Stoke Lane and lower Hayden Lane. All key
roads are country roads, but are main connecting routes, and all are subject to flooding, as are our
multiple active paths/rights-of-way.

There are 2 critical brooks in the Parish, Broughton Brook and the brook/ditch that runs through the
centre of Stoke St Mary village and away West. These both flow ultimately into the River Tone. In
addition there are multiple cross-country drainage ditches that flow into the brooks or to the Tone,
which are key to controlling floodwater. The direct cause of our flooding is rainfall. In our high-risk
flood areas, excess rain-water washes off agricultural land, overwhelming ditches and onto roads
which are lower than the fields around them, flooding built-up areas, roads and paths.

Local flooding incidents are happening every year, posing a flood risk to homes, businesses and
critical routes and isolating communities. Exceptional rainfall in some years has flooded many
homes in the Parish. The extent and frequency of climate extremes bringing exceptional rainfall
events are expected to worsen progressively because of climate change. Our drainage
infrastructure has deteriorated and under-performed from poor maintenance over many years, and
will get worse as maintenance is cut back further due to the Somerset Council (SC) funding crisis.

Strategic Goals

1. Flood Elimination. Eliminate harmful flooding for our communities wherever we think this is
possible.

2. Flood Mitigation. Reduce severity, duration and impact of harmful flooding where elimination
isn’t realistic.

3. Flood Resilience. Increase resilience to worsening flood risk caused by climate change,
through good maintenance and enhancement of our anti-flood infrastructure and controls.

Solution Strategy

As a small Parish Council within a County in financial crisis, our solution approach is:

Do what we can for ourselves, wherever it’ll make a meaningful difference.

We will take action responsibly, with good governance and not be deterred or delayed because it
seems ‘all too difficult’. We will prioritise the achievable to get the best impact for resources used.

We will not adopt any statutory or formal duties from SC, but will prioritise and undertake our own
work based on local floods knowledge. We will seek to liaise and communicate with SC and
agencies, directly or through the Local Community Networks, so that SC and agencies can take into
account work being done by SSMPC in allocating reducing resources and, hopefully, consider local
knowledge and action in prioritising work in SSM Parish not covered by us, or beyond our capability.
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The SSMPC climate flooding solution is a 3-stage strategy, based on:

e How should the water drain-off communities, roads and rights-of-way (Road Drains)? This stage
commenced with volunteer drain recovery events through the last 5 months of FY 24/5. This
targeted priority drainage infrastructure for debris clearance, deep maintenance, and
reclamation of lost infrastructure on road side and footpath drains, culverts and ditches.
Prioritisation is risk based, with flood black-spots first, built up areas by flood risk second, and
other drains, where safety conditions for volunteers are acceptable, third. Next steps are to:

o Find and implement solutions to clear blocked underground/under-road drainage pipes
o Create and implement an annual Climate Flood Controls Maintenance Plan for all priority
road drain infrastructure.

e How should the water flow away from those areas, ultimately to the Tone (Water-courses)? This
stage will assess the state of our key brooks and cross-country ditches that channel flood water
away, to identify remedial action needed to restore effectiveness. In consultation with
appropriate agencies and those with affected riparian rights and duties, intended actions are:

o Assess the state of water-courses and prepare a plan of specific priorities for remedial action

o Seek funding where necessary for critical corrective projects (e.g. April 2025 SRA grant)

o Execute the plan, prioritising by achievability and urgency/impact, through volunteer events,
encouraging action by riparian duty holders or using contractors with SSMPC approved funds

o Add completed works and checks to the annual Climate Flood Controls Maintenance Plan.

o Where does the water come from, to flow onto those areas (Water-sources)? This stage will be
to engage with appropriate expert agencies to analyse the water catchment areas that feed
current harmful flooding, to understand where there are potential control opportunities. For
example, renovation or enhancement of an existing, unmaintained pond, which analysis shows
could be used to capture or control the release of excess rain and floodwater. Specifically:

o Engage with appropriate agencies for analysis and opportunity identification

o Foridentified high impact opportunities, engage with land owners, users and agencies to
assess permissions, works entailed, costs and feasibility

o For permitted and feasible works, identify and pursue funding and project delivery

o Add competed works and checks to the annual Climate Flood Controls Maintenance Plan.

Resourcing, Plan and Monitoring

Resourcing. Activity to deliver this strategy and ongoing maintenance/review will be resourced,
subject to approval by SSMPC, as follows:

e Applications for grants where available, supplemented by SSMPC where required,
affordable and approved, for major enhancement projects

e Use of volunteers under the SSMPC Volunteer Policy wherever possible for maintenance
and minor enhancements

e Funding from SSMPC, planned, budgeted and approved out of the annual precept, e.g. for
volunteer maintenance tools, training, minor enhancement projects, or contractor
maintenance where the scale of works are not tenable for volunteers.

Plan and Monitoring. The high level implementation plan is at Annex A. The Councillor
responsible for Anti Flooding Controls is to develop, update and implement this plan, reporting
verbally at each PC meeting, and against FY objectives annually.

Annex A: Climate Flood Controls Strategy High Level Implementation Plan
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Annex A
Climate Flood Controls High Level Implementation Plan
Ref Stage Action FY 24/5 FY25/6 FY 26/7 FY 27+
1 Road Drains
1.1 Bring back into effective use prioritised drains, ditches and culverts Complete
(circa 120)
1.2 Explore and test solutions for blocked under road/ground pipes; clear priority Objective
pipes
1.3 Draft Climate Flood Controls Maintenance Plan (Apr 2025) and implement from FY Objective | Ongoing | Ongoing
25/26
2 Water-courses
2.1 Identify and assess the state of key water-courses Completed | Objective
P1 and P2
2.2 Prepare prioritised plan for remedial action including funding / resourcing Objective
opportunities
2.2.1 Stage 2 Priority 1 - SRA grant application submitted for Stoke Rd to Hayden Lane Approved | Objective
ditch / Lower Hayden Lane storm drains. SRA approval Apr 25; work planned for Apr 25
May-Oct 2025
2.2.2 Stage 2 Priority 2 - SSM brook/ditch within village area — recovery phase: debris and Objective
silt removal (by volunteer activities if possible)
2.2.3 Stage 2 Priorities 3+ tbc Objective | Objective
2.3 Input to Climate Flood Controls Maintenance Plan Objective | Ongoing | Ongoing
3 Water-sources
3.1 Engage with appropriate agencies for analysis and opportunity identification — Potential | Objective | Ongoing
initial engagement FY25/6 Q3-4 if bandwidth allows, ongoing engagement/liaison Objective
thereafter
3.2 For identified high impact opportunities, engage land owners, users and agencies: Objective | Ongoing
assess permissions; works entailed; costs; feasibility
3.3 For permitted and feasible works, identify and pursue funding and project delivery Objective | Ongoing
3.4 Input to Climate Flood Controls Maintenance Plan Objective | Ongoing
4 Do Annual Do or prompt annual maintenance across the 3 flood lifecycle stages; review Objective | Ongoing | Ongoing

Maintenance &
Review

requirements for replacement/enhancement of infrastructure or controls due to
damage or to meet future resilience needs




